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Hello and welcome to the Empower

Project's second annual report.

As with all two year olds, we've
experienced some pains along our journey
in navigating the challenges of growing
this past year, but have emerged

triumphant and are ready to take on the
future!

In the spirit of the Empower Project’s
rallying cry, Learn, Support, Resist, and
Party!, this trustee’s report is split into
sections.
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SUPPORT

Using the knowledge gained from our
sessions with young people from different
communities across Scotland, we were
able to provide training on tech abuse to
fellow women's sector organisations such
as Scottish Women'’s Aid, Rape Crisis -
Argyll & Bute, Rape Crisis Scotland, and
Dundee Women's Aid.













Membership is at the heart of our bottom-
up approach to achieving societal change
and influencing policy decision-making. We
want to explore a membership structure
that engages young people specifically to
amplify their voices and facilitate
meaningful exchanges that result in action

across communities.

Our aim is to develop an infrastructure
that can support local Empower Project
volunteer groups of young people
(Empower Pods) that are run by Empower
Project members. Groups could be formed
in affiliation with local neighbourhoods,
schools, or universities. Alternatively, they
could also be formed jointly with existing

community groups and organisations.
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Our role would be to provide training and
materials to establish these groups, as
well as guides and how-tos, and offer
ongoing support to help maintain these
groups or start new ones. We would
fundraise and look for other funding
streams for paid staff support to maintain
this infrastructure and for providing the
necessary materials for these groups.

The objective of these groups is to provide
young people with a space to talk about
the issues that concern them, particularly
with regards to sex and relationships in
the digital age. It is also provides a space
for them to learn how to understand,
address, and better cope with issues that
arise from systemic oppression (sexism,
racism, ableism, homophobia etc.) and the
rapidly changing digital/media landscape.

By establishing a framework for these
groups to flourish in, we hope to equip
young people with the knowledge and
skills that they need to raise their own
issues and run their own initiatives. This in
turn will have a wider societal impact as
young people make more informed
choices and become engaged in their local

communities.
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NEW CO-DIRECTORS

As a last change, we decided to recruit two
amazing new co-directors, Elena Soper and
Emily Liddle to take over from our equally
amazing founder and director Ellie
Hutchinson. Ellie felt that it was important
to make space for a new generation of
young women to lead the Empower
Project, and while we're sad to see her go,
we absolutely support the ethos of
centring young people in our organisation!
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